Roadmap to Starting a Special Needs Ministry in 90 Days

Month 1

Vision and

Foundations

Month 1

1. Meet with the lead pastor to share the
vision and secure leadership support.

2. Appoint a Special Needs Ministry Leader to
oversee the ministry.

3. Assess your church campus for classrooms
and/or quiet spaces.

4. Begin recruiting a core team of volunteers
who have a heart for the disability
community. They don’t need to be specially

trained, just a heart for the ministry.




